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Community Work Australia 
Practice Guidelines

Introduction
In publishing these Practice Guidelines, Community 
Work Australia defines a standard of professional 
practice to which it holds its members accountable. 
These guidelines are, however, relevant to all 
community work practitioners, including those 
engaged in intake, support, case work, crisis 
intervention, team management, community 
development, and advocacy roles.

Developed in consultation with practitioners, industry 
partners, and education providers, the guidelines 
exemplify what is recognised as good practice within 
the Australian community work sector.

All community work practitioners, regardless of 
experience, or area of specialisation, are expected 
to demonstrate throughout their careers that they 
meet an ethical and professional standard of practice 
that protects clients, communities, and practitioners 
themselves.

These guidelines are underpinned by the Community 
Work Australia Code of Ethics, which provides the 
ethical framework within which exemplary community 
work practice occurs.

Values underpinning ethical 
practice
Like all professions, community work is guided by a 
code of ethics and a set of core values that shape the 
identity and integrity of practice.

For the community work practitioner, a commitment 
to social inclusion and social justice is fundamental. 
These values are complemented by respect for 
individual dignity, autonomy, and right to self-
determination.

Community work practice is therefore grounded 
in principles that promote equity, participation, 
empowerment, and collective wellbeing, ensuring 
that professional action always upholds the rights and 
potential of all people.
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How to use the guidelines
These guidelines, together with their associated 
indicators, provide a framework for professional 
community work practice. Originally conceived as 
practice standards, they expand upon the Community 
Work Australia Code of Ethics by articulating what 
constitutes quality and integrity in practice.

The guidelines serve both as a benchmark for 
experienced practitioners and as a guide for new 
community workers entering the profession. They do 
not replace the policies or procedures of employing 
organisations but rather establish a minimum 
acceptable professional standard that complements 
workplace requirements.

Practitioners are encouraged to use the guidelines as 
a reflective tool assessing their own practice against 
the indicators and identifying areas for ongoing 
professional development.

The guidelines
Guideline 1	 Ethical practice

Guideline 2	 Provision of service and supports

Guideline 3	 Confidentiality in the workplace

Guideline 4	 The regulatory framework

Guideline 5	 Diversity

Guideline 6	 The workplace

Guideline 7	 Professional development

Guideline 8	 Professional standing

Guideline 1: Ethical practice
A community work practitioner, providing services 
to individuals and communities, should work in 
accordance with a code of ethics and in agreement 
with the principles of individual worth and the 
individual’s right to social inclusion.

Indicators
To comply with the intent of this guideline a 
community work practitioner will be required to:

1.1	 Apply the principles of social justice, equity, 
individual worth, human dignity and self-
determination in all day-to-day professional 
practice.

1.2	 Practice ethical behaviour in every situation in 
accordance with the Community Work Australia 
Code of Ethics.

1.3	 Seek advice, if required, when confronted with an 
ethical dilemma.

1.4	 Challenge policies and practices that are unjust or 
fail to meet accepted community standards such 
as human and legal rights, social inclusion and 
self-determination.

1.5	 Reflect on personal beliefs and values and identify 
those that might impact on the rights of others.

1.6	 Base relationships with service users or groups 
on the principles of respect and human dignity 
regardless of a service user’s own attitudes or 
behaviour.

1.7	 Identify and appropriately address ethical issues, 
such as breaches of confidentiality, privacy, and 
professional boundaries that may occur when 
using online tools for service provision.

1.8	 Use resources and public monies responsibly and 
for their specified purpose.

1.9	 Use knowledge and skills for the benefit of the 
service user, the employing organisation and the 
common good.

1.10	 Take steps to manage burnout, vicarious trauma, 
and psychosocial hazards in line with regulatory 
guidelines.

1.11	 Work collaboratively with allied professionals and 
peer workers.
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Guideline 2: Provision of services and supports
A community work practitioner should base their 
professional practice on the theory of community 
work and the principle that individuals, families, groups 
and communities have a fundamental human right to 
access appropriate services and support.

Indicators
A community work practitioner should base their 
professional practice on the theory of community 
work and the principle that individuals, families, groups 
and communities have a fundamental human right to 
access appropriate services and support.

2.1	 Provide services that meet the needs of 
individuals and communities and facilitate their 
right to social inclusion or social justice.

2.2 	 Encourage service users to actively provide 
feedback on the effectiveness or otherwise  
of services.

2.3	 Routinely advise service users of their right to 
complain and how to access the organisation’s 
complaints policy.

2.4	 Ensure that they do not discriminate against or 
in any way disadvantage a service user who has 
made a complaint.

2.5	 Use appropriate research, planning and evaluation 
methodologies when providing community and 
human services.

2.6	 Facilitate effective outcomes by routinely 
monitoring, evaluating and improving upon 
services, programs and projects.

2.7	 Retain currency in theory and practice to 
underpin all service provision.

2.8	 Advocate for service users and needed services.

2.9	 Recognise the sometimes imbalance of power 
between themselves and service users and take 
care not to abuse that authority.

2.10	 Adopt trauma-informed practice as a baseline 
expectation.

2.11	 Provide services through digital channels where 
appropriate (e.g. telepractice, online counselling).

Guideline 3: Confidentiality in the workplace
A community work practitioner should understand  
and comply with all legislation and guidelines that 
provide for confidentiality and the privacy of service 
users, colleagues and employers.

Indicators
To comply with the intent of this guideline a 
community work practitioner will be required to:

3.1	 Be familiar with the relevant legislation and the 
organisational policies relating to confidentiality 
and privacy.

3.2	 Inform service users as to who has access  
to their file and under what circumstances  
the information contained therein is or may  
be shared.

3.3	 Provide service users with access to their own 
files and make them aware of the process to 
record or amend any representation, notation  
or omission with which they disagree.

3.4	 Protect a service user’s privacy through secure 
record keeping.

3.5	 Seek informed consent for digital service delivery.

3.6	 Seek informed consent from service users before 
any confidential information is shared, unless 
required by law.

3.7	 Advocate for non-disclosure of confidential 
information where a practitioner believes that 
disclosure would adversely affect a service user.

3.8	 Provide privacy to service users who wish to 
discuss sensitive matters.

3.9	 Destroy obsolete confidential information or 
records in a secure manner.

3.10	 Apply the principles of confidentiality to 
information that pertains to colleagues and 
employers.

3.11	 Remind colleagues, who disclose confidential 
information, of their obligations under the various 
legislation and policy requirements that govern 
the workplace.

3.12	 Manage digital records and privacy in line with 
the Privacy Act 1988, Australian Privacy Principles, 
and emerging digital standards.
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Guideline 4: The regulatory framework
A community work practitioner often works within 
complex organisational structures governed by 
legislation or statute. The practitioner must, therefore, 
understand the sometimes seemingly contradictory 
frameworks that impact either on service provision or 
the service users with whom they work.

Indicators
To comply with the intent of this guideline a 
community work practitioner will be required to:

4.1	 Comply with legislation and statutory provisions, 
for example, mandatory reporting, which affect 
professional practice.

4.2	 Alert their employer of relevant legislation not 
observed by the organisation.

4.3	 Deal with service-user information in accordance 
with the principles and requirements of 
legislation including that which governs privacy, 
confidentiality and freedom of information.

4.4	 Work within the legal limitations around the right 
to confidentiality.

4.5	 Inform service users about the legal limitations to 
their right to confidentiality and privacy.

4.6	 Ensure information systems relating to service 
users, resources, programs and projects are in 
place, and kept in accordance with legislation 
and organisational policy and procedural 
requirements.

4.7	 Ensure that the fundamental human rights of an 
individual are not impinged through the misuse of 
authority granted through law.

4.8	 Understand which pieces of legislation govern 
organisational behaviours, for example, workplace 
health and safety, and inform the service user 
group wherever necessary.

4.9	 Comply with Work Health and Safety Act 
obligations for employers and employees.

4.10	 Where relevant understand and apply child safety 
standards and mandatory reporting obligations 
across jurisdictions.

4.11	 Maintain awareness of data governance 
responsibilities (privacy, cybersecurity, reporting 
breaches).

4.12	 Recognise the limits of practice scope and seek 
referral when cases require statutory or specialist 
authority.

4.13	 Where relevant apply Aboriginal and Torres Strait 
Islander Cultural Safety Standards.

4.14	 Ensure accessible communication through Easy 
English, interpreters, and assistive technologies.

Guideline 5: Diversity
A community work practitioner works within diverse 
communities and should demonstrate in all their 
professional practice an understanding and sensitivity 
to diversity in all forms and compliance with all r 
elevant legislation.

Indicators
To comply with the intent of this guideline a 
community work practitioner will be required to:

5.1	 Respond appropriately to diversity in all its forms.

5.2	 Acknowledge and promote the rights of cultural 
and other diverse groups.

5.3	 Challenge organisational behaviours and services 
that discriminate on the basis of individual or 
group characteristics including ability, age, beliefs, 
economic, employment and housing status, 
ethnicity, faith, gender and gender identity,  
and sexuality.

5.4	 Recognise personal values and bias and take 
steps to safeguard against any adverse impact 
these might have on a service user’s right to  
a service. 

5.5	 Recognise and declare conflicts of interest.

5.6	 Gain information from relevant individuals and 
Indigenous and culturally diverse communities 
to ensure professional practice, policy, or service 
development is appropriate to community and 
service user needs.

5.7	 Engage in individual and collaborative knowledge 
building to ensure professional practice with 
cultural or otherwise diverse or minority groups is 
appropriate and effective.

5.8	 Adapt communication means and methods to 
effectively connect with a diverse range  
of people.

5.9	 Use culturally appropriate verbal and non-verbal 
communication when engaging with individuals 
and community members.

5.10	 Be aware and implement when required the 
Aboriginal and Torres Strait Islander Cultural 
Safety Standards.

5.11	 Recognise intersectionality and how overlapping 
aspects of identity (e.g. culture, gender, disability, 
age, sexuality) may influence a service user’s 
access to resources, risks of discrimination, or 
experiences of exclusion.

5.12	 Adapt service delivery approaches so they are 
responsive to people experiencing multiple 
disadvantages.
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5.13	 Challenge organisational policies or practices 
that fail to address the combined impacts of race, 
gender, disability, sexuality, or other identities.

5.14	 Collaborate with specialist or representative 
groups (e.g. disability advocacy bodies, 
multicultural services, LGBTIQ+ organisations) to 
ensure service users with intersecting identities 
are supported appropriately.

5.15	 Apply reflective practice to examine personal 
assumptions and biases about intersecting 
identities and take corrective action where 
necessary.

Guideline 6: The workplace
Community work practitioners contribute to safe, 
respectful, and collaborative workplaces. This includes 
recognising and managing risks of burnout, vicarious 
trauma, and psychosocial hazards. Workers engage in 
team-based approaches, working effectively with allied 
professionals and peer workers.

Indicators
To comply with the intent of this guideline a 
community work practitioner will be required to:

6.1	 Understand and respect the nature and context of 
the workplace, which may also be the residence 
or home of service users.

6.2	 Continually develop and use knowledge and skills 
within the workplace for the benefit of service 
users, colleagues and employers.

6.3	 Maintain professional boundaries with service 
users and colleagues.

6.4	 Acknowledge and protect confidential, sensitive 
or commercially valuable workplace information 
and intellectual property.

6.5	 Treat colleagues with respect, honesty and 
consideration.

6.6	 Recognise and act upon individual responsibility 
for workplace health and safety.

6.7	 Understand and implement organisational policy 
and procedures.

6.8	 Deal with conflict in a timely manner.

6.9	 Report discriminatory, bullying or otherwise 
adverse behaviour by a colleague toward clients 
or another staff person.

6.10	 Take up any areas of concern, either regarding 
policies, service provision or workplace behaviors 
with the appropriate supervisor, manager  
or employer.

Guideline 7: Professional development
The education of a community work practitioner does 
not cease upon graduation. It is incumbent on the 
community worker to undertake relevant professional 
development throughout their career to ensure  
their knowledge remains current and informs their 
everyday practice.

Indicators
To comply with the intent of this guideline A 
community work practitioner will be required to:

7.1	 Identify skill and knowledge gaps and remedy 
through training, supervision or other means.

7.2	 Seek appropriate professional support, 
supervision, mentoring or advice to address 
personal and professional limitations.

7.3	 Critically analyse the profession, human service 
agencies and organisations, and social institutions 
in all aspects of the community work role.

7.4	 Acknowledge personal responsibility and 
accountability for actions, decisions and 
professional development.

7.5	 Increase new knowledge and information about 
the profession, the sector or areas of practice 
through active engagement with research  
and enquiry.

7.6	 Keep abreast of current research, models of 
practice, and theory.

7.7	 Supervise students, staff and volunteers in 
an ethical manner and from an appropriately 
qualified or informed knowledge base.

7.8	 Share information and knowledge with 
colleagues.
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Guideline 8: Professional standing
Community work practitioners not only represent  
the interests of service users and employers but 
are also representatives of the community work 
profession. Community work practitioners should 
therefore practice with integrity and not engage in 
any behaviour that brings the profession or other 
practitioners into disrepute.

Indicators
To comply with the intent of this guideline a 
community work practitioner will be required to:

8.1 	 Articulate the distinct role and values of 
community work within the broader human 
services sector.

8.2 	 Model professionalism in conduct, 
communication, and decision-making, 
representing the profession positively in public, 
community, and organisational contexts.

8.3 	 Engage with professional networks, associations, 
and communities of practice to support collective 
identity and credibility.

8.4 	 Promote the visibility and recognition of 
community work through advocacy, public 
engagement, or knowledge sharing.

8.5 	 Contribute to professional learning and 
development of others (e.g. mentoring, 
presenting, participating in research or policy 
dialogue).

8.6	  Demonstrate pride and accountability in being 
a representative of the profession, balancing 
obligations to service users, employers, and the 
profession itself.


